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                              MAY 2020 

PRESIDENT’S NOTES  

FROM PAUL WAGNER 

 

 

 Presidents Notes May 2020 

 
Signs of optimism are rolling in from around the country, but we are not there 
yet.  Sure, some states are opening most businesses now, and most of Flori-
da’s beaches and more businesses will be open by the time you read this.  It is 
tempting to get back to our lives with all the group activities we have come to 
enjoy, but I am looking at the statistics as I write, and the state of Florida is still 
experiencing around 700 new cases per day.  This is not the flu.  A high per-
centage of people who contract this disease will become very, very sick. The 
FGRS board of directors will not encourage anyone to come out to group activi-
ties or shows until science agrees the risk is abated. 
As you will read further along in this newsletter, the National Garden Railway 
Convention scheduled for June 1st in Nashville has officially been pushed back 
to 2021.   
 
Now for the positive side:  I have not yet heard of any of our number who have 
contracted the virus.  (If you, or someone you know has, please let us know. We 
want to keep them in our prayers.)  The up side of the social distancing is that 
most of us now have lots of time to spend on our yards, and especially our gar-
den railways.  I have talked to many of our members who are hard at work on 
their layouts, and will be ready to host a meet when the crisis is over.  When I 
realized that my meet in April was cancelled, I took the opportunity to revamp 
many corners of my layout that previously were “just good enough”, and make 
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them into the kind of detailed miniature railway scenes I had always wanted to 
have.   
 

Your board of directors is meeting via the infamous “Zoom” on our computers 
and e-tablets, and we will schedule a FGRS “Virtual” Train Meet later in 
May.  For those of you who have not used this e-meeting tool, it is dead simple: 
you don’t even have to have an account or program loaded on your comput-
er.  You will get an email from the meeting host, click on the link, and follow the 
instructions.  All you need is a PC, laptop, notebook, or tablet, equipped with a 
camera and sound, and have reasonably good internet.  If you are using a lap-
top or tablet, you could easily take it out in your yard, and show the rest of us 
what you are doing with your garden railroad. Whoever is speaking will be seen 
and heard, full screen, on everyone else’s screen.   A cell phone can be used, 
but many of those lack the computing power to support this kind of an e-
meeting.   Zoom will support up to 100 participants in a meeting! 
 
Take a look at what Ross Marvin, our interim “Newsletter Chair” has to say in 
this newsletter about using Facebook, as well as the excellent introduction he 
has made, in which he recognizes many of the great members of FGRS who 
have given him help and inspiration as he entered the hobby.    
 

Thanks to Ron White and Fred Weber, we are now ready to follow through on 
the sale of modules for our event layout, and we will find a way to get modules 
out to anyone who is interested in having their own to start scenic-ing , possibly 
before any other activities begin.   See Fred’s Notes in this newsletter for how 
you can purchase a bare module, with or without track.   
 
Fred has also laid the groundwork for our 30-year FGRS celebration, and asks 
for your suggestions.  Please join in the planning and celebration of this mile-
stone of a great organization!  
 
Good Health and Railroading to All! 
 

Paul 
 
Paul Wagner 
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In this edition of the newsletter you will find the following: 

 

CLUB NEWS 

1) Update on the 2020 National Railway Convention In Nashville (page 5) 

2)  Fun Run Reminder (Page 7)  

3) Tentative Schedule of 2020 Train Shows  (Page 8)  

4) The FGRS Facebook Page  (Page 10)  

 

ARTICLES 

1) Getting to Know A Club Member (Page 11)  

2) Virgin Trains Brings South Florida Together With Speed, Comfort And Con-

venience  (Page 12)  

3) Amtrak’s First New Acela Train Heads To Pueblo For Testing  (Page 15)  

4) Get To Know A Club Member   (Page 17)  

5) Sharing the History of Narrow Gauge   (Page 20)  

6) FGRS Train Layout - SCENERY MODULES (Page 26)  

7) FGRS 30th Anniversary (Page 28)  

 

FORMS & GUIDELINES  

1) Submission Guidelines for the Newsletter (Page 29)  

2) FGRS Application Form  (Page 30)  

 

May 2020 Newsletter Contents 
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2020 National Garden Railway Convention  

Becomes 2021 - Nashville   

Update Submitted by Bruce Benardo 
    

 

Posted April 15, 2020  

 
New dates for the 36th 
National Garden Railway 
Convention will be May 
30th through June 5th of 
2021.  

  

Press Release 

It appears that hindsight is 
not actually 2020, but 2021!  

 
We have officially gotten word from Marriott and the Gaylord Opryland Resort 
that the convention can be transferred to the dates of May 30-June 5 of 2021. 
We ask for your patience as we figure out details and get our plans finalized - 
again - for events in 2021. We are hopeful that most events and plans can be 
moved back one year to make the transition easy for everyone involved.  

 

The DGRS (Denver) and BAGRS (San Francisco Bay Area) clubs have been 

working closely with us and all have agreed to bump plans back by one year. So 

Denver will host in 2022 and the Bay Area in California will host again in 2023. 

Nashville will be the place to be in 2021. We will do our best to keep everyone 

up-to-date as we re-book events and venues in Nashville.  

 

Marriott has sent emails to convention attenders who reserved rooms for the 

Opryland Resort, and they have stated they have a link in the email that allows 

you to re-book for next years convention. If for some reason the link is not pre-

sent, or does not work, do not panic. We will have a new link posted on our 

website once we receive it.  
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(Gaylord Hotel Courtyard)  

Admittedly, they asked us for a few days head start to send you messages and 
sent notice almost immediately to folks, so we will need a little time to re-
organize and get in touch with folks who have questions. However, things look 
good for being able to move all events, meals, BBQ's... pretty much everything 
back to 2021! (Our venue booking is already moving forward, full steam 
ahead.)  

Please be patient with us. We are doing everything we can to get things re-
organized for 2021. Folks already had a lot to think about, but you can now 
change your travel plans and get ready for NGRC in 2021 in our beloved 
Nashville, TN. We know this will be a memorable event for everyone!  

 

Once again, the new dates will be for May 30th through June 5th of 2021.  

Apparently hindsight is 2021! :)  

 

If you need to contact us, the convention email address 

is: ngrcnashville@gmail.com. Thank you for your patience and understanding 

as we work through this difficult situation. 

 

Sincerely, 

2020 National Garden Railroad Convention Organizing Committee 

mailto:ngrcnashville@gmail.com
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  Due to the Global Pandemic ALL 
Fun Runs are  

canceled until further notice. 
   

Planning For Future Fun Runs: 

If anyone is interested in hosting a fun run at their house please 

send an email to fgrs.newsletter@gmail.com with all the details, 

date, time, address, length of main line, minimum diameter 

curves, what you will supply, and anything else you feel is perti-

nent to the event.  

 

If you have requested to host an event with someone else you 

need to contact THE CLUB at the email above to get onto the offi-

cial schedule.  Please do not contact any other board member.  It 

must be logged in through  fgrs.newsletter@gmail.com. 

 

Things can get forgotten or lost in transition and we want to make 

sure your event is posted through the proper channels.   Thank 

you for understanding. 

 

FGRS Fun Runs 
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2020 TRAIN SHOWS 

 

 
  

 All train shows are canceled up to this point on the 
schedule. As time gets closer the venues will make a 
decision.  
 
August 29, 2020 Pinellas Park                  
Lopez Hall                                                   
7177 58th Street N                                      
Pinellas Park, FL 33781                               
 
September 12,2020 Brooksville   
Hernando County Fairgrounds 
6436 Broad Street 
Brooksville, FL 34601 
 
November 28, 2020 Pinellas Park                  
Lopez Hall                                                 
7177 58th Street N                                     
Pinellas Park, FL 33781                              
  
December 12, 2020 Dover 
Hillsborough County Fairgrounds 
215 Sydney Washer Road 
Dover, FL 33527  
 
Vendors- Running Train layout- Indoors- Food- Free Parking 
All Shows 9-2  
$5.00 Adults Children under 12 free 
www.regalrailways.com  
 
 
For a Complete list of Train Shows go to http://www.railserve.com/events/
train_shows.html 
 
Save the above web address as it has a complete updated list of Train Shows 
Nationwide, along with a lot of other good information about the Hobby. You will 
be very surprised at how many train shows there are just in Florida year round 
and will find them listed here. 

http://www.regalrailways.com
http://www.railserve.com/events/train_shows.html
http://www.railserve.com/events/train_shows.html
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 Unfortunately due to the 
Global Pandemic All club 

layout shows are  

cancelled until further  

notice. 

CLUB LAYOUT WILL BE AT THE 

FOLLOWING SHOWS 



10 

 

 
FGRS Has It’s Own PRIVATE  

CLUB FACEBOOK PAGE  
The reality is we can’t do fun runs for now, but we can share all 

the building and remodeling projects we finally have the time to 

complete on our railroads. 

It can be one or two sentences with some pictures.   

 

1) Open Facebook and type in: 

Florida Garden Railway Society 

2) Look for the Group page, then ask to join the Page 

3) Once you are accepted (You have to be a current dues pay-

ing member or lifetime member)  you can post your projects.   

It’s as easy as that!   

 

Other members would love to see what you are doing and it 

may just motivate them to add to their garden railroad or post 

their improvements.   

IT’S OUR CLUB’S PRIVATE PAGE AND ANOTHER CLUB VALUE BE-

ING IN THE CLUB BRINGS TO MEMBERS.  JOIN US!   

 

 



11 

 

 I’m sure the most exciting thing that you will ever read is the BIO of your Vice 
President. If your are currently in the high risk group of being bored easily or are 
a charter member of the Who Care's Movement, please spare yourself and your 
life of the next 10 or 15 seconds of reading.  

First let me say it is a lot more fun having people talk about me (even when 
its bad) than talking about myself.  

I have lived a very average life with my greatest success in life being finding 
someone that would put up with me for more than 5 minutes.   

As far as career most of my life I have worked for myself, The last 25 years was 
a startup corporation where I was the COO, and janitor. The company operated 
a 24/7 call center specializing in medical business.  

We also operated a small direct marketing and fulfillment operation in 
the early 2000's.  My main responsibility , was operation management , market-
ing, and business development  

As for my interest in model trains and FGRS,  I had HO trains for several years 
when I was growing up. Then a couple of years ago I was at the New Orleans 
botanical gardens where they have a nice layout and thought WHY NOT.   

I ran into our president at the Melbourne show in the fall of 2018 and after 3 
hours of negotiation he gave me an application to the club with no promises of 
being accepted. 

                        Phil 
 

 

Getting to Know Your  

Vice President 
Written by Phil Barcelona 
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 The future must look a lot like Virgin Trains USA, the gleaming, luxurious high-
speed passenger train system that knits metropolitan South Florida into a sin-
gle, wildly diverse destination.  At speeds up to 79 miles per hour, passenger 
trains fairly zoom from Miami to West Palm Beach and back, with a brief stop 
either way in Fort Lauderdale. Travelers who once endured capricious and of-
ten harrowing drives along Interstate 95 or the Florida Turnpike can now make 
the journey with speedy certainty: the Miami-Fort Lauderdale leg in 35 minutes, 
Fort Lauderdale-West Palm in 40.   

 And Virgin Trains, the only privately owned and 
operated intercity passenger railroad in the na-
tion, does it in style. Passengers are ensconced 
in wide, reclining leather seats (21 inches in the 
premium “select” carriages, 19 inches in the less 
expensive “smart” cars). There’s free Wi-Fi, and 
USB and electric power outlets at each seat.  

Virgin Trains also offers luggage and bicycle 
storage. And food and beverage services, includ-
ing wine, beer and liquor with top-shelf labels. 
Toilets are accessed by waving one’s hand over a small green light near the 
door, and, swoosh, it opens with a kind of Star Wars flourish. The trains pink, 
red, orange, green or blue carriages pulled by yellow bio-diesel locomotives — 
run so quietly that passengers assume they’re barely creeping down the rails. 
Except the South Florida scenery rushes by the large carriage windows at a 
startling pace. The trains seem to glide from one station to the next, with barely 
time to finish your Simi Chardonnay or Tito’s Vodka between stops.  The three 
stations are all strategically located in rapidly evolving downtowns.  

West Palm Beach  

The West Palm Beach location is a nearly 
perfect pedestrian destination, barely four 
blocks south of the bars and shops and res-
taurants and theaters and art installations of 
City Place. The Palm Beach Convention 
Center, the Kravis Center for the Performing 
Arts and the Norton Museum of Art all are 
mere blocks beyond.   

Virgin Trains Brings South Florida Together 

With Speed, Comfort And Convenience   
By Fred Grimm (Courtesy of the Central Florida Railway Historical Society) 
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Just north of the West Palm station, a modern structure of concrete and glass 
blocks supported by a series of distinctive V-shaped braces, Clematis Street of-
fers a ruckus strip of food, drink, shopping and entertainment east to a water-
front park and marina. Virgin Trains is finishing its own tower next to the West 
Palm Station with 290 apartments perched over 12,500 square feet of retail 
space.  

Fort Lauderdale  

The Fort Lauderdale station, which shares the same architectural aesthetic as 
its West Palm Beach and Miami counterparts (though Miami Central Station has 
been designed on a much grander scale), lies a few blocks north of the 
Broward Center for the Performing Arts and the Museum of Discovery and Sci-
ence and the Himmarshee Vil-
lage entertainment district. The 
Riverwalk, along the New Riv-
er, leads pedestrians to the up-
scale shops and restaurants 
on Las Olas Boulevard. And 
Water Taxi stops along the 
Riverwalk offer connections to 
waterfront restaurants on the 
Intracoastal Waterway and 
docks near the city’s famed 
beachfront.  A 202-room Hilton 
Hotel is going up just on the other side of the railroad tracks from the Fort 
Lauderdale station.   

 Miami  

Virgin Trains USA cruises past the graffiti-art of Wynwood, then approaches 
downtown Miami on elevated tracks, 50 feet above the streets and sidewalks, 
affording passengers a panoramic view of the city’s spectacular, ultra-modern 
skyline. The train pulls into Miami Central 
Station, which could very well be a destina-
tion in itself. The 11-acre mixed-use devel-
opment along six downtown blocks will in-
clude 180,000 square feet of retail and res-
taurant space along an elevated food hall, 
including snazzy restaurants like the 800 
Degrees Wood-Fired Kitchen, Kuenko (a 
Spanish eatery), Rosetta Bakery, and Mon-
ger, a 10,000 square-foot restaurant operat-
ed by TV celebrity  chefs Bryan and Michael Voltaggio (both of “Top Chef” 
fame).  
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The lobby features a three-story LED art installation with ever-changing Miami 
scenes (and the occasional ad). Miami artist Robert McKnight has created two 
aluminum friezes and three murals that recall the old Overtown neighborhood 
that has been utterly transformed by Virgin Trains and other new developments. 

 

Miami Central Station includes connections to Miami’s elevated transit systems: 
Metrorail with a 15-minute connection to Miami International Airport and 
Metromover, the self-driving fare-free people mover system soaring over down-
town streets, with stops at Museum Park, home to Perez Art Museum Miami 
and the new Frost Museum of Science, the Adrienne Arsht Performing Arts 
Center, the American Airlines Arena (home to the Miami Heat), Bayfront Park, 
the Bayside Festival Marketplace, the Miami Riverwalk and the hot, new Brick-
ell shopping and dining district. Zany Wynwood and Miami Beach are both just 
a short drive away. (The rideshare company Lyft has an access agreement with 
Virgin Trains at all three stations.)           

 

Just east of Miami Central Station, a 
once forlorn streetscape of rundown 
warehouses and rooming houses 
has become a sprawling construction 
site for the $2 billion, 27-acre Miami 
World Center, with hotels, condos, 
offices, a convention center and a 
seven-block-long pedestrian-only 
outdoor open-air, retail, dining and 
drinking district. Just a block from the 
lobby entrance to Miami Central Sta-
tion, a Hilton-branded condo-hotel 
will occupy a 73-story tower, which 
will hold the distinction (however briefly, given the mad, skyward competition 
underway in boomtown Miami) as the tallest building in Florida.  

 

Tickets  

Tickets prices vary according to peak ridership times. But premium seats be-
tween Fort Lauderdale and either of the other destinations range from $10 to 
$15 for the “smart” economy seats, $20 for the “select” premium seats, which 
include access to free snacks and a beverage. Trips between Miami and West 
Palm Beach cost $30 for select, $15 to $20 for smart seats. Parties of four pas-
sengers can book a table and turn the trip into a rolling party.   
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at self-service ticket kiosks at the stations, or the old fashioned way: person to 
person, at the service , at the service counter.  More to come Virgin Trains plans 
to extend service to Orlando by 2021, 235 miles from Miami, linking Florida’s 
two major tourist destinations. (Yet another section, still under discussion, would 
carry passengers to Tampa.)             

 

Virgin Trains is a fast train to the future. But the rail line also recalls Florida’s 
past. Henry Flagler’s Florida East Coast Railway (Virgin Trains' parent compa-
ny) was built along this same South Florida right-of-way.             

 

Flagler invented the South Florida tourism industry in 1894 when his passenger 
service connected points north with West Palm Beach. Two years later, Flagler 
extended his railroad another 70 miles south to a sleepy backwater called Fort 
Dallas. Flagler built grand hotels along the way, including the still glorious 
Breakers in Palm Beach. And Fort Dallas was renamed Miami.             

 

Flagler’s original railroad virtually made South Florida. Some 120 years later, 
Virgin Trains is giving the region an extravagant makeover. 

February 18, 2020   

 

The first of 28 new Acela 
high-speed trains, which 
Alstom is building for 
Amtrak in Hornell, New 
York, departed for the 
Federal Railroad Admin-
istration’s facility in Pueb-
lo, Colorado, for high-
speed testing on February 
17.  

  

 

Amtrak’s First New Acela Train Heads To 
Pueblo For Testing  
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High-speed testing on Transportation Technology Center Inc’s test track will last 

for nine months. Testing will cover operation of the pantograph, railway dynam-

ics, tilting, traction, wheel slip and slide control, wayside protection, brakes, and 

train control management systems.  

 

 

 

 

 

 

 

 

Once complete, the train will return to Hornell for installation of interiors. Al-

stom’s Avelia Liberty trains have two compact power cars and nine articulated 

intermediate trailer coaches. They will be introduced on the 730km Boston – 

New York – Washington DC Northeast Corridor (NEC) in 2021 where they will 

operate at a maximum speed of 257km/h. Amtrak is upgrading track and infra-

structure along the NEC in order to improve ride quality and increase reliability 

and punctuality in preparation for the introduction of the new trains.  

Amtrak carried more than 3.5 million passengers on its 20 existing Acela trains 

on the NEC in the 2019 financial year, a 4.3% increase over 2018. In December 

2019, Amtrak says Acela had its best month ever, with a 16% ridership increase 

over the previous year. “ 

“With strong demand for Acela travel 

continuing to grow, we will test the 

trains to ensure customers will have 

safe and reliable service with modern 

amenities when these trains go into 

service next year,” says Amtrak’s presi-

dent and CEO, Mr. Richard Anderson. 
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President Paul asked me as the interim Newsletter Editor to write a short article about 

myself as an introduction to members.  My response was “Paul, they want Garden Rail-

way articles and articles on trains, not about me”.  Okay I can virtually see you are all 

nodding your head in agreement, so with that said I’ll keep this short and about trains.   

It’s hard to believe that like many of you I am part of the last generation who traveled  

on classic diesel engines, with streamline cars, in my case, from New York to Chicago 

and back.  I enjoyed white tablecloth dinners in the din-

ing car using china, experienced a porter coming to our 

sleeping car and watching the scenery fly by at our win-

dow seat with the fold out table.  And that is where I fell 

in love with trains.  I never thought much about it at the 

time.  While I was in career mode with The Coca-Cola 

Company I never made time for trains except around the 

Christmas tree.  My wife bought me an LGB starter set 

(Set 72402 a Stanz 040 with sound and a few cars.)   

Fast forward years later and I decided to go to the show in Deland at the Volusia Coun-

try Fairgrounds where I met Bruce and Nancy Benardo.  Once of the few G scale deal-

ers at the show.   I kid Bruce about being the one responsible for feeding my train ad-

diction, but the truth is I am very thankful to have met him and Nancy both. They told 

me about the club.  

After a great conversation he pointed me towards George Sheldon and the layout.  I 

asked about joining and Frank Kimmel said if your serious about joining the club, come 

Sunday and help us put the layout away.  I did and the rest is history.  I should stop here 

and take a moment to say I knew NOTHING about building a garden railroad, or the 

mechanics of the train hobby.  I just loved the size and detail….so I decided the best 

way to learn was to join and be around people who knew more than I did.   

Getting to Know Your  

Newsletter Editor 
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I told Frank Kimmel that I would work for knowledge and he took me seriously!!!  So I 

would go to his house, 

pull weeds, dig holes, 

lay track, and learned 

so many valuable things 

from him and Ron 

White.  Same with Fred 

Weber but admittedly 

there was more beer in-

volved.  �                                           

And our President Paul has really helped me, 

as have so many other members with ques-

tions that come up as you begin the journey of 

planning and building you own garden railway.   

Going to the Fun Runs like seeing Dave & Ruth 

Taisch’s layout.  Charlie Beall’s incredible 

track as well as Don and Lenojo Carter’s 

 layout in Ocala as a few excellent examples 

of learning while having fun.   

 

 

 

Frank, Ron & I working 

on Frank and Barb’s  

new Bridge 

Fred & Millie Weber’s 

Downtown 

Ron & Alyce White’s 

New Train Platform 

Dave & Ruth Taisch Hosting 

A Fun Run  
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So now after a few years of Hurricane’s (I live in Flagler 

County) which caused a very wet backyard, I am starting 

my own journey of building a backyard railroad.  Ron White 

christened it and I’m sticking with the name: “The Soggy 

Bottom Railroad” for all the standing water I had from Ag-

nes through 

Maria.  The 

backyard has 

been fixed, so 

no standing 

water, but the name remains.   

 

 

My pad is 36” off the ground, and I am just 

starting to lay track.  Even with all the learning I 

am still making plenty of mistakes….but that’s 

part of the fun and now I have a group of friends I can call on 

whenever I run into a wall which I do often.  So you don’t have to be as crazy as me, 

joining the board, becoming club president and now interim newsletter editor, but if 

you want to learn more and/or share what you know because I am sure there are other 

members who joined for the same reason I did, get more involved.    

Please join the Club Facebook page.  I urge you to write an article for the newsletter 

about your backyard railroad, or a house or layout you built from scratch, a rebuilt en-

gine you failed or successfully fixed, or kit

-bashing project.  And when we are 

through this current event, come to the 

fun runs and join Phil Barcelona at a 

show where we set up our club layout.  I 

look forward to seeing you there or see-

ing your articles.  Try to make them 

shorter than mine!  :)           

Happy Rails To You, Until We Meet Again, 

Yes….Roy Rogers is probably wincing right about now.  :)       Ross 

Charlie’ Beall’s  

Bridge & Pond  

Water extended into my yard 30 feet 

and as much as 2 feet deep killing 

over 20 trees. 

Trees  are gone and 

pad is in 
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The Delaware & Hudson Canal Company's early railroad from Scranton to 

Honesdale was designed to a gauge of 4 feet, 3 inches while even the Balti-

more & Ohio, our country's first common carrier, initially went with a 4-foot, 6-

inch gauge.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Because You Love Trains 

“Let’s Talk Narrow Gauge” 
Appeared in the CFRHS February 2020 Newsletter 

A little Southern Pacific narrow-gauge 4-6-0, #18 (originally built as Nevada-

California-Oregon Railway #12 and acquired from that road in 1927), lays over be-

tween assignments at Owenyo, California along former Carson & Colorado track-

age on February 21, 1954. In a scene that could date several decades earlier, the 

Ten-Wheeler would be replaced by a narrow-gauge diesel named "Little Giant" 

later that October. At the time, this remaining segment of the C&C, known as the 

Owenyo Branch and Keeler Branch, handled mostly potash and soda. Today, all 

rail service in this part of the Mojave Desert is long gone. Donald Duke photo.  
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The later proliferation of 4 feet, 8 1/2 inches throughout the United States, par-

ticularly by the 1870's, happened largely by accident as the industry sought an 

optimal gauge for improved service (and, ultimately, greater profits).  This single 

factor is what ultimately doomed narrow gauge promoters in their efforts to build 

a national network.  They used hypothetical figures to promote their agenda.  In 

many cases, few had actual experience in rail operations (to learn more about 

these numbers, again, please read Mr. Hilton's book).  Where narrow gauges 

had been successful, proponents often ignored the fact these were disconnect-

ed operations, or part of a larger network free from competition.  

 Two events occurred in 

1870 which set into mo-

tion widespread use of 

narrow gauge railroads 

across America; on Sep-

tember 19, 1870 Robert 

Fairlie presented his 

work entitled "On The 

Gauge For The Railways 

Of The Future" to the 

British Association for the 

Advancement of Science 

at Liverpool, England (it was reprinted in the Railway Gazette on October 15th) 

and General William J. Palmer chartered the Denver & Rio Grande Railway on 

October 27, 1870.  Construction of Palmer's railroad, which he intended to link 

Denver with Salt Lake City (via Grand Junction) and El Paso, Texas (via Veta 

Pass and Alamosa) as well as serve the lucrative silver mines in southwestern 

Colorado, began on July 28, 1871.  After losing the famous battle with the 

Atchison, Topeka & Santa Fe for access over Raton Pass, the D&RG never 

reached Texas and the Rio Grande River.  However, it did prosper as the re-

gion's only efficient crossing of the Rocky Mountains.  Despite failing to reach 

the Mexican border, Palmer's railroad was completed largely as he had original-

ly envisioned.  To read more about its history please click here.  Its success only 

further spurred narrow gauge proponents.  Finally, while Palmer established 

what ultimately became America's largest and most profitable 3-foot system (its 

network peaked at 1,673 miles in 1887), a gentleman by the name of Colonel 

Edward Hulbert promoted narrow gauges in the Southeast.    
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He entered the railroad industry in 1848 as a freight clerk on the Atlanta & West 

Point, and slowly rose through the ranks, eventually becoming superintendent 

of the Western & Atlantic in 1868.  He gave his first public speech regarding the 

narrow-gauge concept on February 14, 1871 and later released a pamphlet in 

August, 1871 entitled, "The Narrow Gauge Railway."  The work concerned sub-

jects and arguments previous promoters had already covered, such as lower 

operational and construction costs.  It was quickly dismissed by opponents.  

Nevertheless, with interest growing, a National Narrow-Gauge Railway Conven-

tion was held in St. Louis at the Southern Hotel on June 19, 1872 where advo-

cates spoke about the gauge's benefits and tried to convert skeptics (a second 

convention was held at the Lookout House in Cincinnati on July 17-18, 1878).  It 

had some success in the latter, but its greatest achievement was adopting a se-

ries of standard practices with its "Committee of Eleven" agreeing on a principal 

gauge of 3 feet with a height of 24 inches from the rail to the coupler's center.  

In 1871, there were only 97 miles of narrow-gauge railroads in service but just 

four years later, this number had jumped to 1,474 miles.  Over the next decade, 

many thousands more would be built.  The financial Panic of 1873 inhibited con-

struction, but only briefly; by 1880 there were 6,200 miles in operation.    

 

Even prior to the great "Narrow Gauge Fever" of the 1880's, cracks in the ideol-

ogy were developing; there was an increasing number of detractors (such as 

the Gazette's Matthias Nace Forney, Benjamin H. Latrobe [a respected railroad 

engineer who was the Baltimore & Ohio's chief engineer in its early years], and 

Silas Seymour [another noted engineer who worked his way up through the Erie 

Railway's ranks, eventually reaching the status, chief engineer of construction]).  

The most damning testimony came from an individual who had actual experi-

ence in narrow-gauge operations; Lorenzo M. Johnson, general manager of the 

Cairo & St. Louis Railroad.  The C&StL was a very early 3-foot system, char-

tered in 1865 with intentions of linking Cairo, Illinois, along the Illinois Central's 

main line, with St. Louis.  When opened on March 1, 1875 the C&StL boasted a 

150-mile system, then the longest of its type in service.  It proved one of the 

more successful operations (predominantly thanks to its coal business) but Mr. 

Johnson's testimony regarding costs must have dismayed promoters. 
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In the September 1878 issue of Scribner's Monthly, in a piece entitled "Are Nar-

row-Gauge Roads Economical?," Johnson flatly laid out actual real dollars and 

cents regarding how a narrow-gauge railroad stacked up against its standard 

gauge counterpart.   

Some of his remarks were as follows: "The labor involved in the construction of 

a narrow-gauge coach is very nearly the same as that required to construct a 

standard gauge coach, although the quantity of materials required will be less.  I 

need not make a detailed statement of the cost of building these cars or coach-

es, since it will be obvious that three narrow gauge coaches will cost as much 

as two standard gauge coaches."  

 "Very little is saved in the equipment of a narrow gauge road with locomotive 

power, for a small engine will not do so much work in proportion to its cost as a 

large engine, and a million tons of freight can be hauled over any road with less 

cost for motive power with a large engine of a standard gauge road than with a 

small engine of a narrow gauge road.   

  

 

 

 

 

 

 

 

 

 

 

(Rio Grande Southern 2-8-2 #455 (then in D&RGW paint) leads a short freight train near Vanadium, Colo-

rado on June 5, 1951. The RGS was a D&RGW competitor linking Durango with Ridgway. Richard Kindig 

photo.) 
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More engines will be required to haul a million tons of freight on a narrow-gauge 

road than on a standard gauge road; moreover, the lighter engines do not exe-

cute their work so satisfactorily, as they get out of order more frequently..." "Let 

any man who is seeking for investment of capital in railway construction, consult 

those who have operated both classes of roads, and he will be advised, almost 

invariably, that he will save very little in cost of construction, equipment, and op-

eration, and that he will lose business from competition, if he adopts the narrow 

gauge." 

 

Despite his words, the movement had gained too much momentum to be 

slowed as dozens of projects were still slated through the 1880's.  Mileage rose 

to over 10,000 in 1883 and reached its zenith in 1885 at 11,699 miles.  Unfortu-

nately, proponents soon realized Johnson's omen; for those railroads which ac-

tually saw service, few were more than 100 miles in length. The idea of a na-

tional, transcontinental network was fading by the latter 1880's; in 1889 only 

9,705 miles remained and had shrunk to just 6,733 miles by 1900.  There were 

two principal ideas for this coast-to-coast network; neither garnered significant 

investment and only a few hundred miles were actually constructed.  Ironically, 

the Denver & Rio Grande Railway was to act as part of all three although Palm-

er had never actually envisioned his system as part of a through, east-to-west 

corridor.   The first was the idea of Major Peter B. Borst who chartered the 

Washington, Cincinnati & St. Louis Railroad on March 15, 1871 to link the cities 

in its name.  From St. Louis, it would connect with other prospective narrow 

gauges under development, notably the St. Louis & Leavenworth Narrow-

Gauge (to link St. Louis with Leavenworth, Kansas) and the Kansas Central 

Railway (to run from Leavenworth to Denver).   

 

 The latter would link up with the Denver & Rio Grande for through service 

across the Rocky Mountains.  Interestingly, he never explained how his trans-

continental project would reach the west coast beyond Utah.  The second pro-

ject was the so-called "Grand Narrow-Gauge Trunk."  
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 Even more curious is the fact it was never projected to actually run from coast 

to coast.  Instead, it comprised three U.S. railroads running between Ohio and 

the Mexican border; the Toledo, Cincinnati & St. Louis (Toledo, OhioSt. Louis); 

St. Louis & Cairo (St. Louis-Cairo, Illinois); and the Texas & St. Louis (Cairo-

Laredo, Texas).   

At the Rio Grande River the T&StL would interchange with the Mexican National 

Railway to run 803 miles to Mexico City.  Combined, the four systems would 

comprise a 2,445-mile network.   

Unfortunately, most of these grand schemes barely made it off the paper they 

were written on.  When these endeavors died so did the dream of a national 

network; the 4 feet, 8 1/2-inch gauge had been too well-established by the 

1870's along with industry's monetary backing.   

The narrow gauge's greatest success was as feeder branches, ironically the 

very thing many had suggested from the start.  Of the three-foot corridors built 

during the 19th century, most wound up as branches of large trunk lines like the 

Baltimore & Ohio, Milwaukee Road, and Union Pacific.   

Some, however, survived independently well into the 20th century such as the 

East Broad Top, East Tennessee & Western North Carolina, part of the Denver 

& Rio Grande Western, White Pass & Yukon, and the railroads of Hawaii 

(notably the Oahu Railway & Land Company) which were free from standard 

gauge competition.  Also of note were Maine's famous two-footers, which pre-

dominately served its timber industry.   

Today, some of the previously mentioned railroads survive as popular, and quite 

successful, tourist attractions.  

CENTRAL FLORIDA RAILWAY HISTORICAL SOCIETY 

Several articles included in this edition are reprinted from The Central Florida Railway His-

torical Society’s newsletter, The Flatwheel.  It’s an incredible club whose sole purpose is 

saving and restoring the Winter Garden Rail-

way Station that is over 100 years old and 

registered with the Library of Congress.  It is 

now a museum, and our club had a swap meet 

there several years ago.   

I urge you to join.  Membership is low and if 

you want to learn more about it go to 

CFRHS.org.   (Picture of the station/museum)  
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The FGRS Train Layout 

We have had much success at set-
ting up the new club layout. Several 
club members have used the oppor-
tunity to run their trains, some have 
been quite long and some a little 
shorter. It makes the layout more in-
teresting seeing different trains from 
all over the world as well as different 
railroads in the USA. Some members 
bring freight, and others bring pas-
senger trains.  The best part is see-
ing the club members enjoying the 
layout. 

 The club is ready for the next step. 
SCENERY. I have been to several of 
our member’s homes and toured their layouts. Very few of them are without 
scenery. That tells me we have lots of talent in our club.  We would love to see 
that talent when we are using the layout. 

 
Things to Think About 

The easy way to showcase this talent is to use the 
space between the track and the back of the mod-
ule. Every module has a space of 15 ¾ x 47 ¾. 
Bring a house, a barn with animals, a church with a 
cemetery, freight station, icehouse, etc.  Mike Walls 
brought a few facades that took up one whole cor-
ner. Looks good!  Thanks Mike! Having trouble with 
ideas, buildings, or just want to share an idea, 
reach out to any club member.  Who doesn’t want 
to talk trains?  

 

FGRS TRAIN LAYOUT  

SCENERY MODULES 

Written by Fred Weber        April 25, 2020  

Mike Walls standing in 

front of his facades. 

Notice facades start on the left and go past 

the right side of photo.  
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 Buying a Table from FGRS 

We have or will build tables for club mem-
bers to purchase for $35. The tables will be 
painted just like the modules we use and 
will come with folding legs for easy 
transport.   

The size is 47 ¾ x 29 7/8 x 33. This comes 
with No Track !!!!!  

These tables are only for scenery behind 
the track modules. The table will be yours 
to decorate and transport to and from 
shows and display. If you want to build one 
yourself, we can help. Call or email 
Fred.  See pictures for examples. 

If you do not wish to purchase a module you may want to think about using a 
piece of plywood on sawhorses or your our table. An example is Ron White’s 
farm that he sets up on sawhorses and uses the space up to the track.  

Look forward to years of enjoyment on the club layout. 

Fred 

Event Chairman 

 

 

Ron White’s scenery modules set 
up for photo. Note road on track  
module. 

FGRS TRAIN LAYOUT SCENERY MODULES 
Written by Fred Weber 

April 25, 2020  

 

Notice train cars sitting on left side of  

station. Some on a scenery module. 
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Celebrating 30 Years of FGRS 

With our thirty-anniversary coming this year, there has been a lot of discussion about a 
three-day event. It would be like the National Garden Railway Convention only on a smaller 
scale.  

The main event would be around a railroad theme. Maybe Ft Myers Dinner Train with Mur-
der Mystery, Parrish Florida Railroad Museum (They have a train ride And Murder Mystery 
at times), and Mt Dora if the train gets back on track. Of course, Disney has a train ride and 
an early morning stream up. Being a three-day event, the first day and last day would allow 
for travel.  

Here is a proposed example of what it may look like: 

Day One: travel to location, Dinner or Murder Mystery train ride, dinner at a train museum, 
or some type of social event.  

Day Two: local layout tour, a list of historical sites nearby, shopping, possible lunch some-
where or Ice Cream social. 

Day Three:  Swap meet, members could bring trains to sell and buy from others, maybe a 
couple of vendors would like to set up, club would find hall. Layout tours could be on the 
way home. Travel home with new friends and memories. 

Lots to think about. This is the basic idea. 

We would like to hear from everyone to see how much interest the club would have about 
attending something like this. Please answer a couple questions for us. 

1. Would you attend a three-day event?     This would be in Florida. 
2. Would it have to be a weekend, or could it be any three days in a week?   Only asking 
because could be cheaper during the week’ 
3. Would you be staying in a motel? If you had to travel. (club would book rooms and 
get discount, like they do for wedding etc.) 
4. Is there any other train activity or social event you would be interested in?  Looking 
for all ideas.  
5. No dates or places currently. It would be during snowbird season. 

 

We would like to hear from you. You can email me or Paul 
Fred fgrs.eventchair@gmail.com or call at 410-310-6001 

Paul fgrs.president@gmail.com   or call at 941-445-0409 

Getting Your Feedback About The  

 Possibility of a Three-Day FGRS Celebration 

Written by Fred Weber        April 25, 2020  

mailto:fgrs.eventchair@gmail.com
mailto:fgrs.president@gmail.com
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  Thoughts from The 

Newsletter Editor  
As Tom Hite shared in the last issue, I am 

the “new” newsletter editor.  The most im-

portant part of this introduction besides 

thanking Tom for three great years of transforming and making 

this a better club newsletter is to say: “This is your newsletter”.   

Please send me ideas, pictures with text.  What will make this 

newsletter more fun to read is seeing what members are doing, 

have done or learned.   So a few guidelines to help me, help 

you….. 

1) When submitting pictures and articles to the NL please 

make sure the articles are written in Word and the pictures 

as .JPG attachments.  

Imbedded pictures in an e-mail sometimes gets stripped 

off by virus software.  

2) A few sentences to be put in the NL is okay.  It doesn’t 

have to be long. 

3) Copying word documents into the NL works great.  

4) Please remember Imbedded pictures do not work well 

and sometimes come out weird.  Attach them separately.   

I may not be able to add your article if I can’t copy it.   

5) Please feel free to contact me at: 

fgrs.newsletter@gmail.com 
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FGRS Membership Application 

The Florida Garden Railway Society (FGRS) invites you to join a group of people 

who share a common Interest in large scale trains, both indoors, outdoors, or 

modules. We are a group of individuals, Couples, and families who enjoy social-

izing with others and participating in train related activities.  Dues 

$30/YR for single or family memberships. Annual dues include subscriptions to 

FGRS Newsletter. All renewals are due in January. If interested in joining FGRS 

or to renew your membership, please Complete this application and send a 

check payable to Florida Garden Railway Society (FGRS), 

Attn: Jay Archer, Florida Garden Railway Society, P.O. BOX 2695, Dunedin, FL  34697-2695 

 

 

Name:___________________________________________________________________________ 

Street:___________________________________________________________________________ 

City:_____________________________________________________________________________ 

State:_________  Zip:___________   Phone#:________________________________________ 

E-Mail:___________________________________________________________________________ 

 

Would you like your information shared with the club members only? Yes_____ No_____ 

Name badges are $12 each. If mailed add $1.00. They have two lines: One for your name and the other 

line can have the town  where you live or the name of your railroad.  

First Badge                                                                                Second Badge 

Name:______________________________________             

____________________________________ 

Town or RR name:_________________________             ____________________________________ 

   

  


